
What have you heard from the Lord?

How is your architectural judgment
theologically informed?

What story most represents
ǇŽƵƌ�ĐŽŶŐƌĞŐĂƟŽŶ͛ Ɛ�
ǀ ŝƐŝŽŶ�ƚŽ�ŝƚƐ�ĐŽŶƐƟƚƵĞŶƚƐ͍ �

What are you asking others to
do in support of your case?
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Is your church

plant ready to

own its first 

building?

Ask these ten

ƋƵĞƐƟŽŶƐ�ƚŽ�

find out. 

Church leaders discern how God is leading them personally

and their congregation�ǁ ŝƚŚ�ƌĞŐĂƌĚ�ƚŽ�ĐŚƵƌĐŚ�ĨĂĐŝůŝƟĞƐ͘

The church is not a building. Church leaders understand

God’s design and desire for the church to keep this

distinction clear.

A story makes an emotional connection with people.

Framing your case for support as a story helps listeners

relate to the needs and desires of the people your

church is serving. The story provides a role for others

to get involved by committing resources.

A case is a call to action. Determine what you are

asking others to do to support the case. Tell them the

story. Ask for their support.



, Žǁ �ŝƐ�ǇŽƵƌ�ƉƌŽƉŽƐĞĚ�ƐŽůƵƟŽŶ�
connected to a prior problem?

What images, phrases, or concepts
ďĞƐƚ�ĂƌƟĐƵůĂƚĞ�ǇŽƵƌ�ǀ ŝƐŝŽŶ͍

Who do you need to engage
to move the project forward?

t ŚĂƚ�ĂƌĞ�ǇŽƵƌ�ĐŽŶŐƌĞŐĂƟŽŶΖƐ�
ƉŽƐƐŝďŝůŝƟĞƐ͕ �ĐŽŶƐƚƌĂŝŶƚƐ͕ �ĂŶĚ�
ĚŝƌĞĐƟŽŶƐ͍ �

, Žǁ �ǁ ŽƵůĚ�ǇŽƵƌ�ĐŽŶŐƌĞŐĂƟŽŶ�
describe the space that best fits 
the needs of your ministry?

, ĂƐ�ǇŽƵƌ�ĐŽŶŐƌĞŐĂƟŽŶ�ƉƵƚ�ƚŚĞ�
pain of the perceived need for
Ă�ĨĂĐŝůŝƚǇ�ŝŶ�ƉĞƌƐƉĞĐƟǀ Ğ͍ �

People will not connect emotionally to a vision until

they can see how the vision is a solution to a problem.

The problem is not that the church needs a building.

The building helps the church solve a problem in

the community.

Explaining a problem and proposed solution will resonate

with others when given in terms they understand and

images they appreciate. Find the word-pictures, metaphors,

and illustrations that bring the opportunity into focus.

Make a careful study of the people who are key

influencers in the congregation. Appraise your

relationship with each of these key people.

Sometimes the people we need to work with the most

are the ones with which we have the most conflict.

Church leaders will discuss their shared view of their

situation. A systematic consideration of the church’s

potential and limitations can aid in giving the church a

shared direction.

The church needs to determine criteria for the space its

ministry requires. This criteria is called a facility plan.

A facility plan assists the church in finding space that

meets the needs of its ministries.

A church’s desire tor a facility is addressing some pain

the church feels in its current situation. The pain is real.

However, a careful consideration needs to be made to

see if this pain can be addressed incrementally instead

of assuming access to a building seven days a week is

necessary, at an exponential cost.


